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Core Competencies: (BLUF) The Kinetic Leadership Model cultivates launch-and-leave leaders by equipping them with the
sensemaking awareness of Leadspace® leadership. The Leadspace® leadership course teaches a new and refreshing approach to
leadership development for those seeking an in-depth understanding of effective leadership and “how” to be a better leader, today.

Latest in Leadership Research: Leadspace® leadership awareness was created from the research study ‘Leadership in Defense
Support of Civil Authorities - A Qualitative Exploratory Study’, discovering a new grounded theory of leadership derived from ~100
years of executive leadership experience during natural disasters.

The ‘Interdisciplinary Theory of DSCA Leadership’ empowers the community of leaders - both military and civilian - to action
dynamic capabilities.

Leadspace® Leadership - new leadership Kinetic Leadership Model — Leadspace© Awareness
concept that observes the sensemaking of

leadership awareness, or more importantly,
shows ‘how’ to build a leader’s awareness.
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interconnectedness of supporting and X
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THINK of developing launch-and-leave
leaders who possess heightened situational
awareness as your organization’s
leadership effectiveness weapons for
winning.

Leadspace® Leadership course:
> Develops Leadspace® aware leaders
» Maximizes dynamic capabilities Leader — Person Focused Leadership - Organization Focused
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> Better equips one to tackle challenges Human Capital Sockl Capital

Differentiators:

> Developing a Leadspace® leadership perspective better prepares your organization to action dynamic capabilities

> Leadspace® leadership utilizes an ACT/FACT/IMPACT methodology to focus on components of effective leadership

> Leadspace® leadership sessions develop expert-level leadspace leaders with a building block approach to be impactful

> Leadspace® leadership is more than academics - developing one’s Leadspace® mindset is a game-changer for your organization
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